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Education

Providing knowledge to change attitudes and behaviors.
Goals of Education (Teaching & Training)

*Help learner to:

Organize new knowledge ;

• Identify problems

• Think critically

• Solve problems

*Help adult learner to: improve performance

Learning

Process of transforming new knowledge into skills, values and behaviors.
It’s a means to an end, not an end in itself
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EDUCATION

TEACHING
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Teaching and Training

Teaching

Teaching is

TEACHING
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You find it easier to understand 
spoken instructions rather than 
reading

You learn better by reading and 
looking at pictures, diagrams and 
graphs etc.

Writing your own notes and 
highlighting the key points. 

You learn by doing, touching, moving, 
... If you find it difficult to sit still for 
long periods, you’re a physical learner.

(Linguistic)
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Myth: "Training courses are way too theoretical and 
not practical."

Fact: Training providers have more imagination, when it comes to offering 
practical, real-world training, that participants can implement in their daily 
roles. Delivery types include:
• Gamification
• Role-playing
• Virtual reality
• Internships
• On-the-job training
• Simulation
• Specify your requirements to training providers and they will customize 

training that meets your practical needs.

8



Training, Learning and Performance
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expert
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(Adult Learning)
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“ To adults, 
their 
experience 
is who 
they are”

Knowles (2011)
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Learning Agility: Building Learning Organizations

Learning agility; learning to learn and unlearn at speed. 
“In the new world, it is not the big fish which eats the small 
fish, it’s the fast fish which eats the slow fish.” — Klaus Schwab
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https://www.learningsolutionsmag.com/articles/learning-agility-building-learning-organizations


Talents were assessed against two criteria: 

Performance and Potential;

The performance is easy to be assessed: you need to define the expected 
standard of performance, then to track if you have achieved them. 

The potential is more tricky to be assessed. Everyone has the potential to 
do the job. In reality this way to measure potential is quite subjective. 

The learning agility has been introduced to replace the old concept of 
potential. It indicates the ability of to express high performance in 
a new or unknown situations.

Learning Agility a new way to measure Potential
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The learning agility considers 5 elements: 
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Marzano’s-9-Effective Strategies to improve learning
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Online Training
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Online Training 
• Online Training - Also known as computer based training, distance learning, or e-

learning, it is a form of instruction that takes place completely on the internet. 

• It involves a variety of multimedia elements; graphics, audio, video, and web-links.

• Online training is up to 25 quicker and shorter, as compared to traditional                       
classroom training.

Benefits Of Online Training. 
• Time Saving

• Money Saving

• Flexible

• Engaging Learning Material

• Updated Content

• Eco-friendly

• Easy to Use
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What is blended learning?

• The Oxford Dictionary defines blended learning as “a style of education in which 
students learn via electronic and online media as well as traditional face-to-face 
teaching”; it combines both classroom and online education. 

• Today, it is often replacing traditional live face-to-face training with live virtual 
training, delivered through video conferencing software. 
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Students

Students
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What is Hybrid Learning?

• Hybrid learning is an educational model where some students 
attend class in-person, while others join the class virtually 
from home. Educators teach remote and in-person students 
at the same time using tools like video conferencing 
hardware and software. 

• Hybrid learning is synchronous learning that teaches both 
in-person and online learners simultaneously.

• An effective hybrid-learning strategy involves four steps; 
understand and envision, decide and design, enable and 
execute, and monitor and adjust.
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https://www.viewsonic.com/library/education/what-is-hybrid-learning/


What is the difference between hybrid and blended learning?
Hybrid learning and blended learning are often used interchangeably. 
While there are more similarities than differences between the two, 
hybrid learning focuses on combining offline and online education, 
while blended learning is about mixing all learning possibilities, 
regardless if they are offline or online.
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Learning and development 

Learning and development aims to improve group and individual performance by 

increasing and honing skills and knowledge. Learning and development forms part of 

an organisation’s talent management strategy and is designed to align group and 

individual goals and performance with the organisation’s overall vision and goals! 
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All the best
Ossama Rasslan

SO…..Pls. Keep Training to attain & Learning to gain
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